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OUR VISION

MISSION STATEMENT

“To be the most customer focused, cost effective and highly 

efficient provider of value driven cruise, cargo services and 

related property development services while providing 

satisfactory benefits to stakeholders, including customers 

and employees.”

“To be consistently the best of all Caribbean ports by providing 

quality services and facilities for cargo and cruise operations, 

and to use this regional leadership as a basis for enhancing 

international reputation.”
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NOTICE IS HEREBY GIVEN THAT THE TENTH ANNUAL GENERAL MEETING of the Shareholder 
of Barbados Port Inc. (hereinafter called “the Company”) will be held at the Board Room, Barbados 
Port Inc., University Row, Bridgetown, St. Michael on March 28, 2017 at 10:00 a.m. for the following 
purposes:

1.	 To receive and consider the financial statements of the Company for the year ended March 31, 
2016 together with the reports of the Directors and Auditor thereon.

2.	 To elect Directors of the Company.

3.	 To appoint the Auditor for the ensuring year.

4.	 To authorise the Directors to fix the remuneration of the Auditor.

5.	 To transact any other business which may properly come before the meeting.

Dated the 28th day of February 2017.

BY ORDER OF THE BOARD OF DIRECTORS

............................................................

David Jean-Marie

Corporate Secretary

NOTICE OF MEETING
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It gives me great pleasure, on behalf of the Board of Directors and 
Management of Barbados Port Inc., to present this report on the 
financial and operational performance of the Port during the period 
April 1, 2015 to March 31, 2016.

The Port made substantial progress in reforming its operations, 
increasing its physical capacity, enhancing customer service and 
improving financial performance during the last year.  This is reflected 
throughout the operations and management performance activities 
that are reported herein.

CHAIRMAN’S REPORT

Annual Report 2015-2016 
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•	 Imports of 887,966 tonnes represented 74% of 
the total tonnage arriving at Barbados.

•	 Imports expressed in tonnage increased by 10% 
over the previous period.

•	E xports comprised 135,234 tonnes representing 
11% of the total tonnage handled by the Port of 
Bridgetown.

•	E xported tonnage decreased by 18% over the 
previous period. 

•	 Transshipment levels increased by 55%, from 
106,295 tonnes in the previous period to 164,811 
tonnes in the captioned period. This was mainly 
due to transshipment cargo from King Ocean 
shipping line.

•	 The total containerized tonnage handled across 
the categories (imports, exports, transshipment 
and shifted) was 1,073,532 tonnes, or 90% of the 
total tonnage.

VESSEL CALLS

Barbados received some 1,654 vessel calls during 
the captioned period, an increase of 8% from 1,538 
vessel calls during the previous period (Table 1).

There were 862 cargo vessels calls (52% of the total 
calls), comprising Container, Break Bulk, Dry Bulk, 
Oil, Sugar, Molasses, Cement and Tankers, along 
with inter-island vessels. In addition, there were 412 
cruise vessel calls which represented 25% of the total 
calls during the captioned period.

The activity with respect to vessels in the Shallow 
Draught, typically carrying inter-island cargo, has 
increased over the previous year, moving from 105 
for the 2014-2015 period to 125 for the 2015-2016 
period, representing a 19% increase.

 
TONNAGE HANDLED

Total cargo handled in Barbados during the captioned 
period was 1,197,568 tonnes compared to 1,086,223 
tonnes in the previous period, a 10% increase (see 
Figure 1). The following are noted:

Table 1: BREAKDOWN OF VESSEL CALLS BY MAJOR CATEGORY (2006/07 - 2015/16)

Vessel Calls 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

CRUISE 431 506 434 438 403 399 357 374 382 412

GENERAL CARGO - DEEP WATER HARBOUR  611 621 581 550 486 437 403 422 454 499

GENERAL CARGO - SHALLOW DRAUGHT 230 192 166 157 120 114 105 99 105 125

CARGO - BULK HANDLING FACILITY (INC PF) 32 25 12 12 30 17 14 15 7 19

BULK SUGAR 2 2 2 2 3 2 2 1 2 2

MOLASSES 11 10 11 10 15 11 10 7 7 13

CARGO - CEMENT PLANT  113 99 86 98 84 96 83 124 79 71

TAN KERS 154 148 141 132 142 135 148 139 138 135

OTHER VESSELS 171 318 412 400 449 396 430 403 364 378

TOTAL CALLS 1,755 1,921 1,845 1,799 1,732 1,607 1,552 1,584 1,538 1,654

% INCREASE / DECREASE -9% 9% -4% -2% -4% -7% -3% 2% -3% 8%
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FIGURE 1: TOTAL CARGO (DWH & SD) (2006/07 - 2015/16)

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16
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•	O nly 9,557 tonnes of cargo fell in the shifted 

category, less than 1% of the total tonnage. 

These relate to cargo in containers that were 

shifted from one position on board vessels 

to another, invariably to gain access to 
Barbados cargo, or to manage the balance 
of the vessel before sailing. These moves are 
also included for statistical and accounting 
purposes.

View of Container Park from Gantry Crane



10 BARBADOS PORT INC.
ANNUAL REPORT 2016

Table 2: BREAKDOWN OF BULK CARGO HANDLED BY TYPE (2006/07-2015/16)  

BULK CARGO HANDLED 2006/07 2009/10 2007/08 2008/09 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16
COMMODITY
SUGAR 31,056 30,302 30,845 27,481 24,218 21,637 20,751 14,454 12,593 8,783

MOLASSES 33, 097 26,523 40,134 60,311 55,997 44,867 45,254 37,620 41,741 38,151

FISH OIL/MARGARINE/FAT 1,500 800 1,701 3,550 0 0 1,498 0 0 0

GRAIN/AGRIBULK 87,867 91,389 94,580 80,708 76,511 74,836 82,568 74,708 72,210 84,212

FERTILIZER 3,862 1,385 3,983 2,454 2,415 1,290 700 1,900 500 701

PETROLEUM PRODUCTS 751,049 659,535 728,437 685,431 656,570 638,381 602,866 613,695 582,246 653,502

LIMESTONE 7,000 0 153 204 0 0 3,700 10,500 1,000 0

CEMENT 119,825 125,528 119,277 123,919 113,331 115,118 94,767 167,572 130,575 138,318
HYDRATED LIME 9,362 3,097 9,384 7,710 637 0 0 0 0 0

GYPSUM/POZZOLAN GRAVEL 45,412 34,965 34,244 39,520 30,955 22,434 16,990 36,527 8,210 4,092

CEMENT PLANT OTHER 10,460 0 18,086 3 3,715 1,020 11,819 9,344 0 3,130

IRON ORE 0 3,000 2,221 6,500 70 0 1,424 997 2,864 993 2,501

DWH OTHER* 49,867 9,577 15,535 4,000 25,455 22,825 3,079 9,846 3,363 38,945

Total 1,150,357 986,101 1,098,580 1,041,791 990,504 943,832 884,989 979,030 853,431 972,335

% Increase / Decrease - 1% - 5% - 5% - 5% 0% - 5% - 6% 11% - 13% 14%

BULK CARGO HANDLING

Bulk cargo increased from 853,431 tonnes to 972,335 
tonnes, an increase of 14%. Following the usual trend, 
petroleum products (653,502 tonnes) accounted 
for the main category of bulk cargo handled (67%), 
followed by cement (138,318 tonnes), representing 
14% of the total bulk handled (Table 2 and Table 3).

CONTAINER TRAFFIC 
(Inclusive of transshipment in and out, and empties)

The Port handled 90,708 TEUs of containers in 
the period, representing a 13% increase when 

compared to the 80,322 TEUs which were 
handled during the previous period (Table 4). 

Of the total TEUs handled during the period, 
41% (37,310 TEUs) were full imports while 7% 
(6,040 TEUs) were full exports comprising 
mainly manufactured and other cargo, including 
recycled product. Some 33,224 TEUs (37%) 
were outbound empty containers.

PERSONAL EFFECTS

The Port handled 47,456 pieces of personal 
effects during the captioned period, a decline 

Cargo 
unstuffing 
operation.
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CARGO HANDLED 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16
DOMESTIC

CONTAINERISED DISCHARGED 853,643 821,494 787,946 732,523 761,133 741,290 723,245 724,810 730,009 784,920

BREAKBULK DISCHARGED 149,426 143,015 113,920 77,291 89,051 86,832 70,934 70,543 76,548 103,046

TOTAL DISCHARGED (IMPORTS) 1,003,069 964,509 901,866 809,814 850,184 828,122 794,179 795,353 806,557 887,966

% INCREASE / DECREASE 2% -4% -6% -10% 5% -3% -4% 0% 1% 10%

CONTAINERISED LOADED 138,158 155,708 146,657 132,599 137,355 143,113 148,412 159,844 157,641 130,684

BREAKBULK LOADED 12,340 12,399 11,563 8,437 7,643 7,245 11,235 5,229 7,810 4,550

TOTAL LOADED (EXPORTS) 150,498 168,107 158,220 141,036 144,998 150,358 159,647 165,073 165,451 135,234

% INCREASE / DECREASE 27% 12% -6% -11% 3% 4% 6% 3% 0% -18%

TRANSHIPMENT CONTAINERISED 169,360 139,700 85,025 96,779 66,857 35,858 23,057 39,165 93,895 148,371

TRAN SHIPMENT BREAKBULK 9,095 9,219 10,480 9,281 8,022 8,014 5,954 7,736 12,400 16,440

TOTAL TRANSHIPMENT 178,455 148,919 95,505 106,060 74,879 43,872 29,011 46,901 106,295 164,811

% INCREASE / DECREASE 75% -17% -36% 11% -29% -41% -34% 62% 127% 55%

SHIFTED - CONTAINERISED 8,729 8,786 9,433 7,517 10,745 7,284 5,753 4,303 7,920 9,557

% INCREASE / DECREASE -18% 1% 7% -20% 43% -32% -21% -25% 84% 21%

TOTAL TONNAGE HANDLED 1,340,751 1,290,321 1,165,024 1,064,427 1,080,806 1,029,636 988,590 1,011,630 1,086,223 1,197,568

% INCREASE / DECREASE 10% -4% -10% -9% 2% -5% -4% 2% 7% 10%

Table 3 :BREAKDOWN OF BULK CARGO HANDLED (2006/07-2015/16)  

FIGURE 2: PERSONAL EFFECTS DELIVERED (2006/07 - 2015/16) 
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of 7% over the previous period 
of 51,251 pieces (see Figure 2).  
Despite the decline, it should be 
noted that there was increased level 
of productivity which was  facilitated 
through the improvements that 
were made on the information 
systems supporting critical 
components including registration 
of customers on arrivals, the use 
of a new queuing system, the 
use of handhelds at all levels and 
activity tracking.  Customers have 
recognized the improvements and 
have commented on the associated 
efficiencies observed.

Table 4: BREAKDOWN OF CONTAINERS (TEUs) HANDLED BY STATUS AND DIRECTION  (2006/07 - 2015/16)

TEUs Handled 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

Inbound Laden 40,161 38,743 37,169 34,643 35,815 35,109 34,345 34,426 34,713 37,310

Inbound Empty 3,691 2,540 2,134 874 1,446 716 783 833 1,264 1,812

Outbound Laden 6,322 7,147 6,724 6,077 6,302 6,578 6,822 7,341 7,208 6,040

Outbound Empty 37,283 34,862 34,427 30,818 32,524 30,867 28,101 30,697 29,769 33,224

Transhipment 15,506 12,530 7,108 7,997 5,017 2,150 1,384 2,511 7,368 12,323

Total TEUs 102,963 95,821 87,562 80,409 81,103 75,419 71,435 75,807 80,322 90,708

% Increase / Decrease 15.0% -6.9% -8.6% -8.27% 0.9% -7.0% -5.38% 6.1% 6.0% 12.9%
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100,000

FIGURE 3: CRUISE PASSENGER ARRIVALS (2006/07 - 2015/16) 
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CRUISE OPERATIONS

Total cruise vessel calls for the year were four hundred 
and twelve (412) as compared to three hundred and 
eighty-two (382) for the same period in 2014-2015; an 
increase of 8%. 

Barbados also recorded an increase in cruise 
passenger arrivals during the period, moving from 
670,807 at the end of the previous period to 757,413 
an increase of 13% (Figure 3).

Of these amounts, 166,278 passengers on 20 ships 
representing 13 lines used Barbados as a homeport 

during the period under review.  This compared 
favourably with 150,413 passengers on 23 ships 
representing 11 lines in 2014-2015.

Some fourteen (14) new vessels called at the 
Bridgetown Port as inaugurals during the winter of 
2015 – 16, including Holland America’s Oosterdam, 
P&O’s Brittania, Carnival Glory, Carnival Sunshine and 
Carnival Elation, Norwegian Cruise Line’s Getaway, 
Mein Schiff 3 from TUI, the Anthem of the Seas, 
Aida Diva, and Aida Mar, Costa’s Favolosa, MSC’s 
Orchestra, the Star Legend and Star Pride.

Two cruise ships along Berths 2, 3, 4 and 5.
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Despite the growth in cruise ship arrivals, the country is 
adversely impacted by the seasonality factor, whereby 
cruise activity significantly slows down during the 
summer period. In this context, the Port, along with 
the Barbados Tourism Marketing Inc., has refocused 
its efforts towards the Southern Cruise Caribbean 
Alliance, whereby destinations in this market area 
can pool marketing resources to encourage lines to 
introduce or extend their activity in the Caribbean 
during the period April through September.   This 
remains a work in progress.

EXPANSION OF PORT FACILITIES AND 
EQUIPMENT FLEET

Sugar Point

Despite the projected demand and importance of  
tourism in general, the Port cannot report significant 
progress towards the construction of the new Sugar 
Point cruise facilities. The main stumbling block relates 
to the cost of financing the project. Nevertheless, the 
Board continued discussions with potential investors 
with a view towards re-energizing efforts to bring this 
project to fruition at the earliest possible time.

Cargo Berths

On the cargo operations side, however, we are 
pleased to report that the project for expansion of the 
cargo facilities was successfully completed with the 
commissioning of berth 5 in the month of April 2016.

The infrastructural work comprised the extension of 
berth 5 northward by 75 metres. This extension had 
to be done for two main reasons.

•	B arbados was able to secure business from two 
major cruise Lines to homeport in Barbados on 
the same day. The TUI’s Mein Schiff and P&O’s 
Brittania. Barbados could have taken the position 
that the Port cannot accommodate two major 
homeport vessels and associated operations 
on the same day. We know from experience, 
however, once we lose an opportunity to secure 
a cruise line, it will be difficult to secure that vessel 
anytime soon in the future. Our competitors are 
very anxious to secure business from us. This 
extension allowed us to accommodate those two 
vessels this season, and our homeport business is 
therefore poised to continue to expand as a result.

•	 The second reason relates to the fact that 
Barbados needed to update its crane capacity. 

Government officials, board members, management and Staff 
of the Barbados Port Inc. at the commissioning ceremony.  
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New Liebherr Gantry Crane

The Panamax ship-to-shore was assembled in 
December 2015. The crane’s main features can 
be described as follows:

•	 High speed ship-to-shore container crane 
designed for continuous heavy-duty operation for 
13 container wide operation. 

•	 The boom outreach approximately 37 metres. 

•	L ift height 30 metres

•	 Working loads:

•	 50 tonnes single lift spreader

•	 60 tonnes  twin lift spreader

•	 70 tonnes under hook beam

•	 Hoisting speed 120 metres/minute

•	 Trolley speed 180 metres/minute

•	 Travel speed 45 metres/minute

In addition, the crane is fitted with a twin-lift 
telescopic spreader, capable of lifting two (2) 20’ 

The current crane is a 1980 vintage. New cranes 
have a longer reach and require deeper drafts 
to effectively work the larger container vessels. 
If Barbados wants to be serious about pursuing 
transshipment, in the wake of the completion 
of the Panama Canal, where there are feeder 
vessel service opportunities, then this Berth and 
associated new equipment, namely a Panamax 
size gantry crane, higher capacity straddle 
carriers, and deeper draught at the operating 
berth, are absolutely necessary. 

The Port secured bridging finance from Ansa McCal 
and Barbados Tourism Investment Inc. for the 
Project, and ultimately, long -term funding from the 
Corporacion Andina de Fomento (CAF) – Banco de 
Desarrollo de América Latina.

The work on Berth 5 started on March 27, 2015 and 
was completed on schedule at the end of October 
2015. The local project contractors included: C.O. 
Williams Construction Ltd., Marenco Ltd. and 
Preconco Ltd.  The work involved the manufacturing 
of piles, slabs and beams for the quay by Preconco 
Ltd., piling activities, creation of stone armour 
revetments, and installation of additional crane rails 
by Marenco Ltd., as well as the provision of concrete 
and paving by C.O. Williams Construction Ltd.

Construction and completion of Berth 5.
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containers at a time, an elevator for easier operator 
access, anti-collision systems, emergency drives 
for hoist, trolley and boom.

Straddle Carriers

To support the main Gantry Crane, the Port also 
invested in five Liebherr Straddle Carriers to add 
to the current fleet of eight units. These Diesel-
Electric units are designed for the handling of 
all standardized ISO containers with lengths 20, 
40 & 45ft (with 40ft twist locks). The Straddle 
Carrier has the ability to stack up to four 9 ½ ft 
containers.

The main features include:

•	 A welded super-structure manufactured from 
high tensile steel

•	 Powered by a diesel engine driving an AC 
generator

•	S ingle lift capacity of 40 tonnes

•	S tacking capacity of four high (1 over 3)

•	 Hoist speed (full) 18 m/min

•	 Travel speed 25 km/h

The diesel-electric system of these new straddle 
carriers is in keeping with our environmental 
focus to reduce the use of fossil fuels and hence 
the associated carbon emissions and costs.

Other Equipment

In addition to the above, the Port also acquired 
two (2) 30 tonne Taylor lift trucks, two (2) Taylor 
Empty Container Handlers, a pallet scanner, a 
Container scanner, twelve (12) 6,000 lbs CAT 
Diesel lift trucks and three (3) Yale 7,000 lbs 
electric lift trucks.

New Gantry Crane, Valmets and Forklifts 
parked at Berth 5



16 BARBADOS PORT INC.
ANNUAL REPORT 2016

PORT RATIONALISATION

Barbados Port Inc., in conjunction with the 
Barbados Workers’ Union, completed negotiations 
for rationalisation of aspects of port operations with 
a view towards improving the efficiencies in several 
areas while reducing the cost of operation. The main 
area was the Operations Division comprising Marine 
Services, Terminal Operations and Engineering 
Services Departments. These revisions involved 
significant changes in working arrangements as 
they impacted manning levels, working hours, 
overtime arrangements, reduction and changes in 
work processes due to technological changes and 
improvements in the quality and delivery of customer 
service. 

A major factor in the settlement of the negotiations 
was the tireless consultative work of several joint 
working committees which were set up at the local 
level to review and discuss the proposed changes 
in the Marine, Engineering, Terminal Operations and 
Clerical Divisions. These were followed up by further 
discussions, negotiations and ratification at the 
plenary level.

16 BARBADOS PORT INC.
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New Marina in the Shallow Draught

Yacht Berthing Facility

Again, in keeping with its Master Plan, the Port 
completed construction of a stern-to-berth (600 ft 
long, 8 ft wide) jetty for thirty yachts. The facility will 
provide needed berthing space to support residential 
and commercial pleasure craft. In addition, the 
facility will form a major part of Barbados’ tourism 
marketing in the yacht racing segment.

In fact, in honour of the island’s 50th Anniversary 
of Independence, the Barbados 50 race was 
conceptualized through a partnership involving 
Barbados Tourism Marketing Inc., Cornell Sailing 
and Barbados Port Inc. The race which started 
in Tenerife ended in Barbados towards the end 
of 2016. The vessels were processed at the new 
Marina facility, which also contains facilities for the 
regulatory agencies as well as bathroom facilities for 
yachtsmen (as after crossing the Atlantic, a warm or 
cold bath with potable water would be priceless).

The total capital expenditure invested in expanding 
the Port’s operating capacity and acquisition of 
necessary state-of-the-art equipment amounted to 
$115 million, including a $50 million equity injection 
by the shareholder, the Government of Barbados.
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to be put into effect without any disruption to port 
operations due to labour unrest. 

MAJOR MAINTENANCE

With a physical asset portfolio of almost $200 million, 
it is not surprising that major maintenance situations 
will arise. During the year, the Company had to 
utilise significant resources to address the build-up 
of sand in the Careenage, repairs to the Wickham 
Lewis Boardwalk, exploring options for repairs to the 
Speightstown Jetty, as well as the lighthouses. 

The Board took a decision to explore joint private 
sector participation in the repair and maintenance of 
some of these assets.

The parties then agreed to introduce a process 
of voluntary separation for those persons close to 
retirement and other staff who wished to be separated. 
The latter received enhanced separation packages, 
while the former were able to retire early without the 
loss of benefits.

The above process lessened the impact of the forced 
separation of staff, since the Company was able to re-
assimilate a number of persons who would have been 
forced to separate into other areas of employment.  

The above led to a significant though smaller overall 
loss in the number of jobs and created a new regime 
of work especially in the engineering workshop 
and marine department. These changes were able 

Remedial measures were taken to counteract 
the buildup of sand in the Careenage.

East Point lighthouse.
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TRAINING AND QUALITY ASSURANCE

The training of the staff in several areas remained 
also a key area of priority for management. The 
training programs included but were not limited 
to:

•	 Customer Relations Management (supervisors)

•	 Consumer Protection Act

•	S afety & Health at Work Act 2005

•	S tevedore Operations Foundation Skills CVQ 
level 1  

•	S tevedore Operations Foundation Skills CVQ 
level 2

•	F ire Safety & Fire Fighting

•	 Robbery Prevention & Awareness

•	F undamentals of Warehouse Management

•	 Hazardous Materials (HAZMAT) Training

•	B asic First Aid

•	S hed 2 Cargo Management Console 
 
Of the above list of training programmes, the 
NVQ/CVQ training should be highlighted:

N/CVQ Stevedoring Foundations Level 1  

In order to sustain the cost effective delivery 
of relevant training and certification of port 
employees to established quality standards, 
Barbados Port Inc. sought and was awarded 
funding by the Competency-Based Training Fund 
(CBTF), in the amount of BDS 501,800.00 to be 
disbursed in three tranches.

The CBTF programme, a Government of 
Barbados/Inter-American Development Bank 
(IADB) initiative which awards competency-
based training grants of up to two years that lead 
to N/CVQ certification, commenced October 6, 

2014 with the objective of training, assessment 
and certification of ninety (90) employees (50 
Equipment Operators, 20 Cargo Supervisors, 20 
Dockers) scheduled for completion by the end of 
October 2016. 

During the reporting period, the IADB consultant 
and CBTF personnel expressed satisfaction 
during the seven (7) site visits conducted, and 
the programme is generally on schedule and well 
within budget. 

During the reporting period, sixteen (16) Dockers 
of Cohorts 1 and 2 successfully completed 
assessments and were awarded full certification 
in Stevedoring Foundation Skills Level 1, in 
accordance with established quality standards, 
and fourteen (14) trained candidates are 
scheduled for assessment during the April – June 
2016 quarter.

NVQ Stevedoring Operations Level 2 – 
Equipment Operator

The amended structure of the Stevedoring 
Operations Level 2 standard was ratified by 
the TVET Council as proposed by the review 
committee consisting of representatives of 
Barbados Port Inc., Shipping Association of 
Barbados and the Barbados Workers’ Union. 
The standard is currently designated an NVQ, 
with CVQ status, subject to ratification by the 
Caribbean Association of National Training 
Agencies (CANTA).

Consequently, trained candidates consisting of 
Cargo Supervisors and Equipment Operators, 
were assessed and certified up to the level of 
heavy forklift operation, which constitutes the 
first level (Equipment Operator) of the two-tiered 
certification. Assessment of selected Equipment 
Operators for the second level of certification 
(Heavy Duty Operator), which incorporates all 
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container handling equipment, will be conducted 
during the October – December 2016 quarter.

During the reporting period, twenty-nine (29) 
candidates of cohorts 1 and 2 successfully 
completed assessments and were awarded full 
certification in Stevedoring Operations Level 
2 – Equipment Operator, in accordance with 
established quality standards  and eleven (11) 
trained candidates are scheduled for assessment 
during the April – June 2016 quarter.

N/CVQ Internal Verification

The internal verification process is the quality 
assurance aspect of the N/CVQ certification 

system, and is specified by the Technical and 
Vocational Education and Training (TVET) Council 
which is the awarding body. 

Accordingly, quality assurance of the competency-
based training and assessment of Dockers, 
Cargo Supervisors, and Equipment Operators 
in Stevedoring Foundation Skills Level 1, and 
Stevedoring Operations Level 2 – Equipment 
Operator, is ongoing.

Currently, the assessments sampled have 
generally met the quality standard requirements 
of the TVET Council, and were endorsed by the 
External Verifier appointed by the Council. 

Candidates who successfully completed assessments in 
Stevedoring Operations Level 2 – Equipment Operation at 
awards ceremony.
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cargo. It engages customers such that it allows 
the interactive processing of information before 
the arrival of the customer, so as to expedite the 
customer processing when they arrive at the Port. 
In the event that inquiry of the website should 
show that cargo is not yet ready for collection, 
the website allows the customer to exercise the 
option to be informed by automated email or text 
message, at the moment that the cargo becomes 
available in the system. This service is free to 
customers and ensures that there is no need for 
them to repeat the inquiry process. The number 
of calls received at the telephone helpdesk has 
decreased significantly as customers embraced 
the online facilities.

A biometric time and attendance system was 
deployed. This facilitates the automatic and 
accurate documentation of the reporting of 
employees to work. The biometric operation 
ensures that the system is not as susceptible to 
acts of fraud as is possible with swipe systems, 
and it combats the inherent security flaws where 
the use of manuscript to record times may be 
manipulated by social engineering.

The most impactful deployment for the year was 
that of the revised personal effects administration 
system. This integrated the computerised 
information from several aspects of the operation 
to provide a comprehensive system aimed at 
improving customer experience by expediting 
processing with respect to the collection of barrels 
and personal effects. 

It utilizes a Wi-Fi mesh that supports the use of 
wireless handheld tablets which integrate with 
our computer databases to allow the entry and 
review of dynamic information pertaining to 

Management Information Systems

The year under review saw the introduction of 
automated dwell time and productivity dashboards 
which provide salient information for Senior 
Management using the key indicators by which 
port performance is measured. Improvements 
to the computerised billing process made for a 
more efficient billing operation. 

The year saw the establishment of the online 
presence of the Bridgetown Port with regard to 
an online automated identification system (www.
marinetraffic.com). While the Port operated an 
AIS for several years, this particular version is 
free, and allows for several simultaneous users 
and uses common smart phone applications. 
Marine Traffic displays real time AIS vessels’ 
information and ships’ movements throughout 
the seas and ports. It provides accurate online 
visual representation of all vessels in and around 
the Port for both maritime operators and the 
general public. 

The Port established a functional Electronic Single 
Window (ESW) environment and received and 
tested all information generated by the Barbados 
Revenue Authority (B.R.A.). The Port is now 
ready to receive electronic manifests generated 
by the B.R.A. operated ESW. Note though that 
the B.R.A. has not yet tested other relevant 
information such as distribution lists, disposition 
lists or amendments. 

Our website has become our main business 
enabler. In addition to the provision of business 
information to our customers and the general 
public, the website also acts as a portal for online 
tracking of personal effects and commercial 
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cargo management. The use of these devices 
also enforces accountability and ultimately 
decision making responsibility at all levels. It has 
improved the turnaround time by documenting 
chronological and all other transactional 
information thus providing mathematical efficiency 
indicators of both speed and accuracy of all 
employees involved. It enforces impartiality and 
customers are processed in the order of arrival 
but it supports systemically generated flexibility 
for returning customers or those flagged for 
‘fast tracking’ due to age or physical condition. 
It provides real time indicators of turnaround 
time thus removing speculation. Average total 
processing time (including Customs inspection) 
has decreased from 3:30 hours to 1:45 hours (in 
the slow months). The average turnaround time 
has decreased from an entire day to 3:55 hours 
during the December peak.

The updated “Awaiting Customs Examination” 
screen which is shown in the Customer Lounge, 
gives customers the ability to note the time they 
entered the Cargo Gate, their Customer Lounge 
arrival time, as well as, the time that their cargo 
was retrieved for Customs inspection. It also 
displays procedural and general information for 
customers. This level of computerised customer 
engagement is unprecedented. The staff 
have become quite adept with the use of the 
handhelds, often retrieving the cargo by the time 
the customer departs Customs Booth A, headed 
to the Waiting Lounge. 

As a consequence of the above, there were no 
complaints about the Port published in the media 
especially during the peak period of December 
2015. 

MARKET DEVELOPMENT AND PUBLIC 
RELATIONS

During the period of review, the Manager in 
the Market Development and Public Relations 
Department demitted office due to retirement. 
Nevertheless, the Company was still able to 
continue its schools education/tour programme 
for several educational institutions across 
Barbados, and participated in a number of career 
showcases.

One of the highlights in this area was the 
successful hosting of Port Day in November 
2015 where we opened the Port to the public 
and conducted several tours of port operations, 
showcasing the use of the heavy duty equipment 
and the operation of marine craft. A number of 
stakeholders, including police and the fire service, 
were also able to showcase the work that they 
do in offering the total service to customers in 
the Port.

The Company has continued to support a 
number of community activities as part of our 
ongoing corporate social responsibility.

FINANCIAL REVIEW

Operating Performance

Overview

Barbados Port Inc.’s performance for the year 
ended March 31, 2016 was a commendable 
one, realizing total comprehensive income of 
$18.92 million, an improvement of $4.52 million 
over last year’s position. Revenue in all major 
areas increased over the comparative period, 
generating a total operating income of $89.12 
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Operating Expenses remained relatively flat when 
compared to 2015 as the Company continued to 
manage discretionary expenditure (see Figure 5). 

Despite significant increases in operating 
revenues and relatively flat expenses, the profit 
from operations was not as substantial as would 
be expected with $3.35 million realised in 2016 
when compared to $16.44 million in 2015. This 
was due to the $25.74 million write-off of capital 
works in progress directly attributable to the 
Sugar Point Cruise Pier project.

Barbados Port Inc. was however able to realise 
an overall total comprehensive income position 
of $18.92 million (2015: $14.40 million) due to a 
non-cash taxation amount of $24.01 million (see 
Figure 6).

million, $13.46 million greater than the 2015 
period. This overall income is the highest that it 
has been over the last 5 years, with 2014 being 
an exception, as the higher income in 2014 
resulted from a 15-month period as compared 
to 12-month in 2016 (see Figure 4).

A review of the 5-year performance indicates 
that all major revenue areas are trending 
upwards and this contributed to the overall 
performance of Barbados Port Inc. Significant 
improvement is seen in Cargo Handling, with 
increases realized in tonnages handled in all 
areas. The performance for cargo handling 
in 2016 was noteworthy as it surpassed the 
performance of 2014 which captured an 
unusual 15-month period.

FIGURE 4: BREAKDOWN OF REVENUE FROM OPERATIONS (2011-2016)
Quoted in Millions of Dollars 

2016

2015

2014

2012

2011
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FIGURE 5: OPERATING EXPENSES (2011 - 2016)
Quoted in Millions of Dollars 

2016

Operating Expenses
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FIGURE 6: TOTAL COMPREHENSIVE INCOME/LOSS  (2011-2016)
Quoted in Millions of Dollars
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is still negative $(18.35 million), the deficit has 
significantly reduced from the 2015 position when 
it was $(51.17 million). As indicated previously, 
proceeds from the bond issue were identified to 
help alleviate the situation.

The quick ratio is 0.32:1, and whilst improvement 
is ideal, the current position is considerably better 
than 2015 when it was 0.17:1. 2016 has seen 
the best results since 1:1 in 2010.

Activity

The key ratio in this category relates to collection 
of receivables. Barbados Port Inc. has been 
working assiduously to reduce this ratio 
through improvement of processes and other 
methods. During 2016, it took 43 days to collect 
outstanding receivables which is significantly less 
than the 55 days in 2015.  The Bridgetown Port is 
continuing its work to lower this ratio to 35 days 
as documented in our Strategic Plan.

Leverage

Barbados Port Inc. remains highly leveraged as 
it is a very capital intensive entity. The debt to 
equity ratio stood at 0.95:1 in the current year 
as compared to 1.38:1 in the prior year 2015. 
This improvement is as a result of two main 
factors: the refinancing of the debt portfolio 
and the injection of capital by the shareholder. 
As a highly leveraged entity, debt service costs 
become a major issue as much needed cash is 
required to facilitate significant interest payments. 
Finance costs were $11.70 million in 2016 when 
compared to $12.18 in the previous year. 

Key financial position balances and ratios are 
reported below in Table 5:

Statement of Financial Position

Overview

An overview of the financial position of Barbados 
Port Inc. as at March 31, 2016 shows relatively 
flat current assets whilst there are significant 
increases in non-current assets, non-current 
liabilities and total equity. There was a decrease 
in the current liabilities.

The significant increase in non-current assets 
($92.33 million) can be attributed primarily to an 
increase in financial investments ($7.0 million) 
as funds were utilized to build the Debt Service 
Reserve Account as per contractual agreement. 
There was also a $63.19 million increase in 
property, plant and equipment resulting from 
completion of Berth 5 and purchase of additional 
cargo handling equipment.  

Non-current liabilities increased by $56.69 million 
and this is as a result of increased subscriptions 
to the $70 million bond issue. The bond issue 
stood at $57.86 million at year-end still shy of the 
$70 million target. 

The additional funds from the bond issue enabled 
the Bridgetown Port to refinance the long-term 
loans and to service current liabilities. Therefore, 
we saw reductions in the bank overdraft ($5.02 
million), accounts payable ($4.26 million) and 
current portion of long term debt ($23.43 million).

Finally, the shareholder made an additional 
capital contribution of $49.54 million to facilitate 
the construction of Berth 5 and yachting facilities 
and this resulted in the reported increase in the 
total equity.

Liquidity

A negative working capital has been plaguing 
the Port over the last four years and whilst it 
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STATEMENT OF POSITION HIGHLIGHTS
2011 to 2016

Quoted in Millions of Dollars

Current Assets
Accounts receivables
Non-current assets
Total Assets
Current Liabilities
Long-term Liabilities
Total Equity
Total Liabilities & Equity
Working Capital
Average Receivables
Total Debt
Debt/Equity
Current Ratio
Days to Collect Receivables

2011
14.00

8.90
193.50

207.50
23.70

110.00
73.80

207.50
(9.70)

9.25
133.70

1.81
0.59

49.22

2012
13.40

7.90
208.30

221.70
44.20

103.60
73.90

221.70
(30.80)

8.40
147.80

2.00
0.30

46.24

2014
14.30

7.40
206.60

220.90
55.10
83.40
82.50

220.90
(40.80)

7.65
138.50

1.68
0.26

31.95

2015
13.72

7.54
216.96

230.68
64.89
68.87
96.92

230.68
(51.17)

7.47
133.76

1.38
0.21

54.75

2016
13.84

6.49
309.29

323.13
32.19

125.56
165.38

323.13
(18.35)

7.02
157.75

0.95
0.43

42.67
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Conclusion

The year under review has seen significant 
improvements and the Board and management 
are working to ensure that the improvement 
continues into 2017 and beyond. We intend to 
continue to work with all stakeholders to ensure 
that Barbados Port Inc. is a financially viable 
entity, as well as being an effective and efficient 
provider of port services to all users.
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Container crane handling cargo.
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APPENDIX 1:  CRUISE PASSENGER ACTIVITY 2013/14 – 2015/16 (BY OPERATOR)

2013/14 2014/15 2015/16 2013/14 2014/15 2015/16
CALLS ARRIVALS

AIDA CRUISES 10 11 12 20,974 23,000 25,549
ALL LEISURE GROUP 0 0 3 0 0 1,144
ARTICA ADVENTURES &  CRUISES 2 0 1 581 0 192
ASTOR SHIPPING CO 0 0 1 0 0 506
ATLANTAGENT 0 1 2 0 80 162
AZAMARA CRUISES 0 1 0 0 536 0
CARNIVAL CRUISE LINES 52 50 50 176,899 162,736 167,930
CELEBRITY CRUISES 30 30 31 76,807 77,005 78,705
CLASSIC INTERNATIONAL CRUISES 0 1 0 0 461 0
CLIPPER CRUISE LINE 0 0 0 0 0 0
CLUB MED CRUISES 3 5 7 643 1,178 2,094
COMPAGNIE DES ILES DU PONANT 0 0 0 0 0 0
COSTA CRUISES 8 8 9 16,795 22,890 22,925
CRISTAL TRADING 2 2 1 648 86 3
CROISIÈRES DE FRANCE 19 3 0 21,607 3,834 0
CRYSTAL CRUISES 0 1 1 0 1,013 929
CUNARD LINE LTD 0 1 2 0 2,578 4,268
DELPHIN MARITIME 2 1 0 783 256 0
DISNEY CRUISE LINES 0 4 4 0 9,126 9,478
EPIC CRUISE LTD 0 0 2 0 0 2,012
FRED OLSEN CRUISES 4 8 7 3,424 6,821 4,926
GLOBAL CRUISE LINE 2 1 1 1,438 733 735
HAPAG LLOYD 1 2 0 346 705 0
HOLLAND AMERICA LINE 13 15 13 17,517 20,863 19,164
KRISTINA CRUISES 0 0 0 0 0 0
MAJESTIC CRUISE LINE 0 5 10 0 660 1,272
MSC CRUISES 1 3 11 2,274 9,649 31,666
NORWEGIAN CRUISE LINE 14 6 5 31,713 18,427 18,388
OCEANIA CRUISE LINE 8 10 7 8,539 7,561 4,841
OPTIMUM SHIP MANAGEMENT 0 0 1 0 0 89
P & O CRUISES 28 30 37 72,431 73,327 89,430
PHOENIX REISEN BONN 1 0 0 955 0 0
PRINCESS CRUISES 10 11 13 30,638 34,485 39,831
RADISSON SEVEN SEAS CRUISES 3 1 1 1,595 455 433
RESIDENSEA 0 0 1 0 0 106
ROYAL CARIBBEAN CRUISE LINE 43 49 54 106,630 126,831 161,175
SAGA HOLIDAYS 1 2 3 627 997 1,531
SALEN MANAGEMENT 1 0 0 94 0 0
SEA CLOUD CRUISES 14 11 15 761 712 981
SEABOURN CRUISE LINE 11 12 2 2,613 2,823 869
SEADREAM YACHT CLUB 8 9 13 656 872 1,288
SILVERSEA CRUISES 16 12 12 4,516 3,281 3,679
STAR CLIPPERS INC. 22 22 22 4,148 3,920 3,732
THOMSON CRUISES 18 21 22 27,262 26,722 27,362
TUI CRUISES 10 12 11 19,007 22,608 27,359
V SHIPS 1 3 0 335 1,392 0
WEST INDIES CRUISE LINE 0 0 7 0 0 550
WINDSTAR SAIL CRUISES 16 18 18 2,066 2,184 2,109

TOTAL 374 382 412 655,322 670,807 757,413
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NUM
BER OF CALLS

ARRIVING PASSENGERS
EM

BARKING PASSENGERS
DISEM

BARKING PASSENGERS

M
ONTH

2013/14
2014/15

%
 +/(-)

2015/16
%

 +/(-)
2013/14

2014/15
%

 +/(-)
2015/16

%
 +/(-)

2013/14
2014/15

%
 +/(-)

2015/16
%

 +/(-)
2013/14

2014/15
%

 +/(-)
2015/16

%
 +/(-)

APRIL
34

37
8.82%

35
-5.41%

49,769
58,711

17.97%
66,879

13.91%
3,428

5,027
46.65%

3,057
-39.19%

4,004
5,470

36.61%
3,296

-39.74%

M
AY

8
13

62.50%
7

-46.15%
22,590

25,450
12.66%

23,550
-7.47%

681
813

19.38%
629

-22.63%
681

882
29.52%

634
-28.12%

JUNE
6

7
16.67%

7
0.00%

19,216
18,318

-4.67%
24,518

33.85%
568

651
14.61%

592
-9.06%

558
781

39.96%
603

-22.79%

JULY
8

9
12.50%

7
-22.22%

25,617
27,953

9.12%
25,314

-9.44%
762

681
-10.63%

619
-9.10%

749
674

-10.01%
663

-1.63%

AUGUST
7

6
-14.29%

10
66.67%

21,815
18,305

-16.09%
21,548

17.72%
643

675
4.98%

694
2.81%

646
609

-5.73%
617

1.31%

SEPTEM
BER

7
8

14.29%
8

0.00%
19,796

21,285
7.52%

23,322
9.57%

598
629

5.18%
649

3.18%
614

654
6.51%

518
-20.80%

OCTOBER
11

14
27.27%

14
0.00%

27,207
31,821

16.96%
36,086

13.40%
776

792
2.06%

545
-31.19%

774
820

5.94%
543

-33.78%

NOVEM
BER

40
44

10.00%
52

18.18%
63,991

73,671
15.13%

93,499
26.91%

15,010
18,815

25.35%
21,402

13.75%
16,401

18,798
14.61%

21,112
12.31%

DECEM
BER

64
63

-1.56%
73

15.87%
102,648

105,159
2.45%

107,916
2.62%

22,705
21,860

-3.72%
26,032

19.09%
20,615

21,259
3.12%

25,225
18.66%

JANUARY
61

66
8.20%

81
22.73%

110,997
109,911

-0.98%
146,828

33.59%
27,237

27,756
1.91%

32,796
18.16%

27,550
27,730

0.65%
32,766

18.16%

FEBRUARY
59

57
-3.39%

61
7.02%

100,709
92,203

-8.45%
103,732

12.50%
22,981

24,613
7.10%

25,598
4.00%

22,833
24,521

7.39%
25,774

5.11%

M
ARCH

69
58

-15.94%
57

-1.72%
90,967

88,020
-3.24%

84,221
-4.32%

21,220
19,916

-6.15%
21,393

7.42%
21,653

19,748
-8.80%

21,583
9.29%

TOTAL
374

382
2.14%

412
7.85%

655,322
670,807

2.36%
757,413

12.91%
116,609

122,228
4.82%

134,006
9.64%

117,078
121,946

4.16%
133,334

9.34%

APPENDIX 2 : CRUISE PASSENGER ACTIVITY 2013/14-2015/16 (BY MONTH)
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2013/14 2014/15 2015/16

OPERATOR VESSELL CALLS
ARRIVED

DISEMBARKED

EMBARKED

CALLS
ARRIVED

DISEMBARKED

EMBARKED

CALLS
ARRIVED

DISEMBARKED

EMBARKED

AIDA CRUISES AIDALUNA 10 20,974 9,110 9,095 10 20,842 8,635 8,634 0 0 0 0

AIDA CRUISES AIDADIVA 0 0 0 0 0 0 0 0 10 21,319 8,709 8,498

ALL LEISURE GROUP VOYAGER 0 0 0 0 0 0 0 0 3 1,144 1,061 1,074

ARTICA ADVENTURES & CRUISES MINERVA 3 916 845 764 0 0 0 0 1 192 178 279

ATLANTAGENT SERENISSIMA 0 0 0 0 1 80 78 76 2 162 159 158

CELEBRITY CRUISES AZAMARA JOURNEY 0 0 0 0 1 536 7 18 0 0 0 0

FRED OLSEN CRUISES BRAEMAR 0 0 0 0 4 3,202 2,943 3,055 5 3,726 2,483 2,627

KRISTINA CRUISES KRISTINA KATARINA 0 0 0 0 0 0 0 0 0 0 0 0

NOBLE CALEDONIAN ISLAND SKY 1 94 94 0 0 0 0 0 0 0 0 0

P & O CRUISES AZURA 10 29,893 29,421 29,428 10 30,353 29,816 30,312 10 30,683 30,133 30,336

P & O CRUISES VENTURA 10 28,512 28,254 28,517 10 30,274 29,959 30,042 0 0 0 0

P & O CRUISES ADONIA 0 0 0 0 0 0 0 0 9 6,097 5,676 5,497

P & O CRUISES BRITANNIA 0 0 0 0 0 0 0 0 10 36,464 35,965 36,088

SEA CLOUD CRUISES SEA CLOUD II 3 197 161 174 5 360 349 311 5 424 399 300

SEA CLOUD CRUISES SEA CLOUD" 11 564 540 508 6 352 333 328 10 557 524 430

SEABOURN CRUISES SEABOURN SPIRIT 9 1,774 1,499 1,418 10 1,939 1,637 1,616 0 0 0 0

SEADREAM YACHT CO SEADREAM I 5 450 301 318 6 566 512 542 11 1,111 1,047 1,015

SEADREAM YACHT CO SEADREAM II 3 206 164 134 3 306 268 268 2 177 173 129

SILVERSEA CRUISES SILVER CLOUD 8 1,977 1,206 1,052 5 1,226 390 389 0 0 0 0

SILVERSEA CRUISES SILVER EXPLORER 1 76 52 58 1 62 62 8 0 0 0 0

SILVERSEA CRUISES SILVER SPIRIT 2 981 373 344 1 495 78 77 1 491 323 209

SILVERSEA CRUISES SILVER WHISPER 5 1,482 1,048 1,065 3 800 737 805 6 1,821 1,561 1,433

STAR CLIPPERS ROYAL CLIPPER 21 4,002 3,791 3,690 21 3,824 3,591 3,558 21 3,620 3,336 3,282

STAR CLIPPERS STAR FLYER 1 146 146 154 1 96 88 145 1 112 112 160

THOMSON THOMSON DREAM 18 27,262 17,780 17,623 3 4,462 2,361 2,212 1 1,421 9 6

THOMSON THOMSON CELEBRATION 0 0 0 0 18 22,260 14,668 14,702 21 25,941 17,572 17,583

TUI CRUISES MEIN SCHIFF 0 0 0 0 11 20,637 9,433 9,557 0 0 0 0

TUI CRUISES MEIN SCHIFF 2 10 19,007 11,113 11,165 1 1,971 1,268 1,280 0 0 0 0

TUI CRUISES MEIN SCHIFF 3 0 0 0 0 0 0 0 0 11 27,359 12,066 12,371

WINDSTAR SAIL CRUISES WIND SPIRIT 0 0 0 0 0 0 0 0 0 0 0 0

WINDSTAR SAIL CRUISES WIND STAR 16 2,066 2,051 2,048 18 2,184 2,178 2,140 15 1,785 1,777 1,728

147 140,579 107,949 107,555 149 146,827 109,391 110,075 155 164,606 123,263 123,203

APPENDIX 3 : HOME PORT CRUISE PASSENGER ACTIVITY 2013/14  - 2015/16 ( BY VESSEL)
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